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Social Media Management and Content Creation 

The Stormwater Coalition established a Hootsuite Social Media Management account in December 2018 and currently uses Hootsuite to coordinate, pre-schedule SLCo Stormwater Coalition posts (all components are developed in the Editorial Calendar, as described below) and for analytics.  The Coalition currently has Facebook (“We All Live Downstream”), Twitter (@MrDroplet) and Instagram (“Wealllivedownstream”) accounts, on which new posts occur approximately 5 days/week.  


Figure 5.1- Stormwater Coalition Hootsuite Dashboard:
[image: Macintosh HD:Users:kari:Dropbox:SLCo Stormwater Annual Report:5.1 Hootsuite Dashboard.jpg]

The Stormwater Coalition established a YouTube channel, We All Live Downstream SLCO Stormwater Coalition, in 2018.  Since then we facilitated having the historical video files of the coalition digitized and re-posted, as well as posting newly developed videos and utilizing the links on the stormwatercoalition.org website, social media posts, and other, as needed.  

In June of this year, to launch the Instagram account, the SLCo Stormwater Coalition featured a campaign utilizing a “Power of Pets” strategy.  Since many people have and love dogs, we overlaid our goal of pick up pet waste and put it in the trash (BMP-Managing stormwater at Home).  We asked people to commit to pick up their pet waste and as a token of their commitment, posted a photo of their dog to our Instagram feed.  We pushed the campaign through current and developing relationships with SL County and Coalition municipalities, and through Facebook and other social media dog fans, and tied it all to our Facebook posts and tweets.  We were able to establish a baseline for the Instagram feed, and next year, at the same time of year, will expand to outreach the campaign to animal shelters, pet supply stores, and other relevant groups within Stormwater Coalition cities. 


Social Media Content Development 
In order to support outreach and messaging to the identified groups through a social media strategy, an editorial calendar is used to pre-create daily posts for Facebook at Twitter (as shortened FB posts), which are promoted to the various target audiences (as prescribed in UPDES Countywide MS4 permit Education and outreach requirements) on a weekly rotation.  Current target audiences are: week 1 homeowners and residents, week 2- educators and students, week 3- municipal leaders and elected officials, and week 4- contractors and developers.  The editorial calendar is utilized to ensure that posts are coordinated, targeted, have a variety of media components, photos, video or other media links, are ready ahead of time, are relevant and of high-quality.  Editorial calendar components include the week #/target audience, day/date, any national observances with which we might align (if appropriate), possible photo source, link to related article, video or other media, and the verbiage to be used for the posts.  All are loaded into Hootsuite and scheduled for posting at a time when the traffic for our intended audience is about to be optimal.  Hootsuite also automatically shortens the verbiage for Twitter, which has a character limit, and ow.ly to create a shortened link for both Facebook and Twitter. 

Figure 5.2- SLCo Stormwater Social Media Editorial Content Calendar example 

[bookmark: _Toc396407136][image: ]

Social Media Reporting
Monitoring and creating a baseline for reporting period was accomplished through utilization of Hootsuite Analytics.  The Stormwater Coalition will use the data to recruit more followers—seeing what posts had “click throughs” (a proxy indicator for engagement) and make adjustments as needed.  Using thematic and overlapping interests will help future campaigns to be successful. 





Figure 5.3- Charts/graphic showing Facebook performance for We All Live Downstream July 2018-June 2019.  
[image: Macintosh HD:Users:kari:Dropbox:SLCo Stormwater Annual Report:5.3 SLCo-FB-July2018-June2019.pdf]

Note: All Stormwater Coalition social media platform reports are available at https://stormwatercoalition.org/coalitionmembers


[bookmark: _Toc429939266][bookmark: _Toc429943126][bookmark: _Toc396407138][bookmark: _Toc396407122]Distribution of Guidance Documents and Other Items that Promote Stormwater Best Management Practices

The Stormwater Coalition worked this year to establish a cache of guidance documents in various formats including flyers, posters, water/utility bill inserts, door hangers, tabletop displays for individual city and Stormwater Coalition distribution and tabling.  Beginning in July 2019, municipalities and the coalition as a whole will begin tracking specifics regarding distribution such as quantity, targeted audiences, 

The Stormwater Coalition utilized stormwater community festivals, education events, municipal speeches or gatherings, water quality events, advisory committees and visits to engineering firms, and City Hall Counters as distribution outlets for stormwater promotional items, such as Droplet themed notebooks, pens, lip balm, rain ponchos, pet waste disposal bags, reusable grocery bags, water bottles, and Droplet shaped stress squishy characters.  

Figure 6.0- Stormwater Coalition promotional item distribution outlets
[image: Macintosh HD:Users:kari:Dropbox:SLCo Stormwater Annual Report:6.0 SWAG Survey.pdf]

[bookmark: _Toc429939267][bookmark: _Toc429943127]7. Delivery of Presentations and/or Activities to Various Community and Civic Events 

[bookmark: _Toc429939268][bookmark: _Toc429943128]Community and Civic Events
The Salt Lake County Stormwater Coalition participates in informational and educational booths/presentations each year. Public Events include but are not limited to: Salt Lake County Watershed Symposium, Bluffdale Old West Days, Millcreek Venture Out Program, Murray City’s Earth Day and Health and Safety Fair, Sego Lily Gardens and Water Week Spring Fair, What’s Up Riverton, Fort Herriman Towne Days, South Salt Lake Night Out, and other various community events.  

[bookmark: _Toc396407139]Salt Lake County Watershed Symposium
The Salt Lake County Stormwater Coalition participated in the Salt Lake County Watershed Symposium, to promote stormwater best management practices and raise awareness about the importance of managing stormwater at homes. In November, 2018, the Stormwater Coalition provided an informational booth for attendees for at the two-day event, hosting conversations and answering specific stormwater questions to 116 individuals. 

[bookmark: _Toc429939269]Bluffdale Old West Days
Every year, Bluffdale organizes the Old West Days Festival at which there is a booth dedicated to providing stormwater education to the general public. Interactive games and distribution of youth activity books were added to this year’s event. Additionally, targeted conversations addressed the importance of keeping pollutants out of storm drains.
[bookmark: _Toc396407140]
[bookmark: _Toc429939270]Millcreek Venture Out Program
Every Friday night in July and August 2018 and June 2019, Millcreek provided outdoor activities, recreation clinics, live music, food trucks, community vendors, and outdoor movies. All of the activities are free admission. Millcreek used the events to promote Salt Lake County Stormwater Coalition by Spinning a “wheel of chance” to allow young people to test their knowledge about stormwater, after which they received a promotional lip balm printed with the Droplet icon and the slogan “We All Live Downstream”.
[bookmark: _Toc396407141]
[bookmark: _Toc429939271]Murray City’s Earth Day and Health and Safety Fair
Murray Public Works demonstrates “urban stew” for more than 350 Murray School District third graders. Additionally, focusing specifically on stormwater education and illicit discharges, Murray City, in partnership with Murray Code enforcement and Salt Lake County Health Department celebrate Earth Day with a Health and Safety fair, utilizing the event to express the importance of clean stormwater to 2,000-3,000 residents.
[bookmark: _Toc396407142]
Sego Lily Gardens and Water Week Spring Fair
Sandy City participates in two fairs, annually, Sego Lily Gardens and Water Week Spring Fair distributing and promoting stormwater education. Paul Evans uses a storm drain display to help educate the general public about stormwater. 

What’s Up In Riverton
Riverton holds this festival every September for local business and City staff to show case their services and answer questions.  The Riverton Stormwater Division manages a booth displaying flood control and water quality projects and a description of our services including stormwater education. We have fun distributing coalition SWAG and are always impressed with resident interest to improve water quality and hearing stories of good home maintenance practices.

Fort Herriman Towne Days
Herriman City holds an annual Fort Herriman Towne Days (This year June 20 -22) where along with games, shows and activities a City Information tent is provided.  The tent has a booth set up for each of the City divisions and as part of the Engineering Booth Herriman Public Works Department distributes Stormwater promotional items, presents general stormwater and storm drain information and answers questions relating to individuals’ specific stormwater concerns.

South Salt Lake Night Out 
SSL Public Works utilized an interactive model of the water cycle at a community gathering at Central Park Community Center the first week of August 2018 as a vehicle to deliver information about stormwater BMP’s and to provide seeing-is-believing proof that soaking up is better than running off.  

[bookmark: _Toc429939272]Other Public Events
Salt Lake County Stormwater Coalition members participated in a variety of other public events at the city level, which addressed and promoted stormwater education for residents, public, and employees.

[bookmark: _Toc429939273][bookmark: _Toc429943129]8. Public Service Ads/TV Commercials

Salt Lake County Stormwater Coalition conducted a mass media campaign, through television advertisements and digital components in the fall of 2018 on KUTV, Channel 2 and KSL Channel 5, respectively the NBC and CBS local affiliates for the Wasatch Front.

On KUTY Channel 2, 75 on-air runs were delivered during the weeks of September 10, 17 and 24, 2018 over the 3 week period across various programs each day including 2News This Morning, CBS This Morning, Fresh Living, Ellen, 2News at 6PM, 2News at 10PM and The Late Show with Stephen Colbert.  According to the 2018 Campaign Summary provided KUTV the broadcast schedule created 60% of 2,101,200 live adult impressions and 120,000 video views.  
[bookmark: _Toc396407124]
On KUTV Channel 2, the station added Tickers, which run in client content with news products. The Stormwater Coalition Droplet/We All Live Downstream logo was placed on the lower third of the newscast and showcased for fifteen minutes Monday – Friday, from 5:00-7:00AM for the period of September 10-28, 2018. The Tickers received 975,600 estimated impressions.   

KSL Channel 5 ran a programming schedule during the weeks of Sept. 9 and 24, running 45 :30 spots reaching approximately 300,000 adult viewers an average of 1.7 times during the run

KSL Channel 5 also ran a digital schedule generating in September of 2018 reaching an estimated 100,000 impressions.

The PSA/TV Ad campaign spots from the September 2018 Stormwater TV ad campaign can be viewed at: http://ow.ly/Xunu50w6n4W

[bookmark: _Toc396407127]
[bookmark: _Toc429939274]Movie Theater Previews
The Salt Lake County Stormwater Coalition ran current animated television spots in local movie theaters during the pre-movie ads and previews in the summer of 2018 (July/August).  Thirty-second Public Service Stormwater Ads were shown across Salt Lake County at the Larry H. Miller Megaplex Movie Theatres including, The District, Gateway, Jordan Commons, and Valley Fair Mall.


[bookmark: _Toc429939275][bookmark: _Toc429943130]9. Production of Public Service Ads/TV Commercials and appearances on local TV and radio programming and at public events

During the reporting period, the Stormwater Coalition produced 2 Public Service Ads and voice over pieces for use by Coalition member cities, for TV and radio, or municipal festival announcements, etc.  One of the PSA’s specifically features the Stormwater Coalition’s 5 BMP’s for homeowners through a visual demonstration of each, explaining, “If we all do a little, we can make a big difference”.  This video can be found on the stormwatercoalition.org video page or may be viewed at: https://www.youtube.com/watch?time_continue=4&v=zxsa-bTBCHg

More new and classic stormwater videos and PSA’s can be viewed at: https://stormwatercoalition.org/videos


Figure 9.0- Stormwater Coalition 5 BMP’s PSA

[image: Macintosh HD:Users:kari:Dropbox:SLCo Stormwater Annual Report:9.0 PSA-5 BMPs.jpg]
[image: Macintosh HD:Users:kari:Dropbox:SLCo Stormwater Annual Report:9.1 UNTREATED-SLCoPodcast-Artwork.png]The coalition has also conceptualized and has begun production of UNTREATED, a Podcast of the Salt Lake County Stormwater Coalition, which will feature weekly episodes about stormwater issues and concerns, BMP’s, data, and stories.  The podcast will be posted to the Coalition website and Buzzsprout (its host http://www.buzzsprout.com/404863) and searchable on Apple Podcasts, Spotify, Google Podcasts, Stitcher, I Heart Radio and  Google+Alexa.   

Figure 9.1- Untreated Podcast Cover





[bookmark: _Toc429939276][bookmark: _Toc429943131]Production of Public Service Ads shown in conjunction with movie theater previews (delivery in Oct. 2019)

In the spring of 2019, the Stormwater Coalition began production and contract re-engagement with Larry H. Miller Megaplex Theaters.  The ads will run starting in October 2019, and will feature retro stormwater ad images with new voiceover; bridging the most successful “We all live downstream” ads with updated Coalition branding.  

[image: Macintosh HD:Users:kari:Dropbox:SLCo Stormwater Annual Report:10.0a. Theater Graphic 1.jpeg]





Figure 10.0- Movie Theater Stormwater Introductory Image

[image: Macintosh HD:Users:kari:Dropbox:SLCo Stormwater Annual Report:10.0b Theater graphic.jpeg]
[bookmark: _Toc429939277][bookmark: _Toc429943132] 


Production of static Public Service Messaging on billboards (including digital billboards) and transit vehicles (busses) (delivery in Sept-Oct. 2019)

In the spring of 2019, the Stormwater Coalition began production and contract engagement with Yesco to utilize digital billboard banners for the first time.  The banners will run starting in September 2019, and will feature the 5 BMP’s for homeowners currently being promoted by the Stormwater Coalition with simplified language and graphics.  

Figure 11.0- Digital Billboard graphics

[image: Macintosh HD:Users:kari:Dropbox:SLCo Stormwater Annual Report:11.0 Stormwater Digital Billboards.pdf]


[bookmark: _Toc429939278][bookmark: _Toc429943133]Engagement in monthly stormwater coalition meetings

The Stormwater Coalition holds a regular monthly meeting on the 3rd Wednesday at 10:30-noon, usually at the Salt Lake County Complex in room N2-800.  The meetings serve as a way to inform the members, network about upcoming events, discuss issues, and feature best practices.  The meetings also provide an opportunity for coalition member engagement as a team working toward a common goal and allow for training and activities that improve function, efficiency and efficacy. 

Figure 12.0- Sample Stormwater Coalition Monthly Meeting Agenda
[image: Macintosh HD:Users:kari:Dropbox:SLCo Stormwater Annual Report:12.0 SWCoalAgenda-April 2019_Agenda.pdf]

[bookmark: _Toc429939279][bookmark: _Toc429943134]Implementation and of data collection and common metrics utilized to measure key drivers of behavior change or indicators of success (social indicators) to accomplish compliance with Minimum Control Measures 1 & 2 

The Stormwater Coalition has adopted the Collective Impact* model to apply increasingly cohesive, combined, coordinated efforts with each city doing its part to achieve the common goal of pure water from the top to the bottom, the south to north end of the Lower Jordan River Watershed, which can be achieved by an informed, action-oriented public (behavior change in BMP implementation and commitment), elected officials and community leaders (creating and adopting policies, willingness to speak with a unified voice and to bring the community together) and business, builders and developers who are anxious (intrinsically motivated) or mandated (extrinsically motivated) to set a positive example and exemplify doing the best quality work congruent with commitment to preserving the environment (creating a sense of place) in partnership, in agreement, advancing the work.  

The SLCo Stormwater Coalition began applying the specific tenants of the Collective Impact model in the spring of 2019, adopting regular practices of sharing approaches, data, resources, clarifying purpose and sense of unity. The Coalition expects to expand its reach and to achieve and report at regular intervals on measurable behavior change, having collected a baseline through the stormwater public telephone survey that was conducted during the 2017-18 reporting period. A new survey is planned for the spring of 2020, which will provide next data set in moving toward collecting and reporting trend data for Minimum Control Measures 1 & 2 and Social Indicators for the Salt Lake County Stormwater Coalition.  The 2017-18 survey results can be found online at http://ow.ly/X0k150w6NGO.  The Coalition is planning for a bi-annual survey—providing new Stormwater Social Indicator data trends, with data points for every other year.  

This spring, the Veteran’s Administration Salt Lake Regional Office and Medical Center joined the Stormwater Coalition.  Summit County has begun to attend monthly coalition meetings and has expressed interest in joining efforts.  

* The research of John Kania & Mark Kramer (2011) published in Stanford Social Innovation Review- Collective Impact (https://www.nist.gov/sites/default/files/documents/ineap/2011-Stanford-Article.pdf demonstrates that working as a cohesive, collaborative unit and incorporating required elements of: common agenda, shared measurement, mutually reinforcing activities, continuous communication, and with an entity acting as a backbone support organization that partnerships are considerably more likely to achieve their common goals.  In the case of the Stormwater Coalition, with Salt Lake County Flood Control Engineering serving as the coalition backbone, each municipality that comprises the SLCo Stormwater Coalition, no matter its geographical location nearer the top or the bottom, south or north of the Jordan River Watershed system is an equal stakeholder with shared responsibility for the quality of the watershed as a whole.

[bookmark: _Toc429939280][bookmark: _Toc429943135]Salt Lake County Health Department Illicit Discharge Detection and Elimination (IDDE) and collection and disposal efforts of Household Hazardous Waste, Recycling and Used Oil 

[bookmark: _Toc396407144]
[bookmark: _Toc429939281]Household Hazardous Waste Collection


THIS IS INFORMATION FROM 2018—Looking for update.

Salt Lake County Health Department collected the totals for household hazardous waste which included: 
[bookmark: _Toc396407146]807,820 pounds of paint; 28,438 pounds of labpack; 182,784 pounds of used oil; 58,140 pounds of antifreeze; 117,339 pounds of fuel; 56,832 pounds of fertilizer, herbicide, and pesticides; 30,402 pounds of aerosols; 74,081 pounds of T-OX; 1,453,528 pounds of electronics; and 8,084 pounds of fluorescent bulbs.

[bookmark: _Toc429939282]Recycling
Salt Lake County recycling information regarding outreach and materials programs includes: 20 tours with 620 attendees for the period of March-June, 2019.  An estimate for the entire reporting period is approximately 60 tours and 1,860 for July 2018-June 2019.

Green Waste
45,096 tons of green waste were collected and 3,720 tons of compost were sold from July 2019-June 2019. 

[bookmark: _Toc429939283]Used-Oil Collection Program
Supporting Utah Department of Environmental Quality, Waste Management and Radiation Control, Salt Lake County Stormwater Coalition, works to inform residents in Salt Lake Valley of where to take used oil and educate business owners on how to dispose of used oil in a safe manner that is safe for the environment.  More information about the program can be found at https://deq.utah.gov/communication/news/used-oil

Leaf Collection
Wasatch Front Waste and Recycling District provided information regarding the results of its Leaf Collection Service for the reporting period.  The entity picks up fall leaves annually October-December.  Over the 2018 period, the total 1462.23 tons were collected.

Figure 14.0- Leaf Collection (in tons) by area

[image: Macintosh HD:Users:kari:Dropbox:SLCo Stormwater Annual Report:14.0 2018 Leaf Collection stats..jpg]
[bookmark: _Toc429939284][bookmark: _Toc429943136]Delivery of or participation in other activities aligned with the intent and goals of Salt Lake County and Stormwater Coalition members in complying with the UPDES Stormwater Discharge permits. 

[bookmark: _Toc429939285][bookmark: _Toc429943137]Coalition Promotional Product Distribution
[bookmark: _Toc396407148]
[bookmark: _Toc396407113][bookmark: _Toc429939286]Promotional Items/Leave Behinds
Each participating municipality or city receives a percentage of tote bags and lip balms promoting Salt Lake County Stormwater Coalition to increase outreach to the general public. This year, Salt Lake County Stormwater Coalition chose two specific swag items to distribute to the general public through stormwater education or presentations. The items, also referenced in Section 6, included notebooks, pens, lip balm, rain ponchos, pet waste disposal bags, reusable grocery bags, water bottles, and Droplet squishy characters, 

Additional promotional items were purchased for displays and presentations, which included vinyl banners, table aprons, tabletop banners, pull-up banners, and 2 Droplet costumes (Medium and Large). 

Figure 15.0 Stormwater Coalition Booth w/Promotional Items at the Salt Lake County Watershed Symposium, November 2018

[image: Macintosh HD:Users:kari:Dropbox:SLCo Stormwater Annual Report:15.0 WS Symposium tabletop banner files.jpg]
[bookmark: _Toc429943138]

Stormwater Coalition 2018-2019 Budget

The Salt Lake County Stormwater Coalition budget figures below for 2018-19 represent the entire budget, for which the fiscal year runs from January 1 – December 31, with both revenue and expenses displayed.  Municipalities and other entities contributed to the overall revenue of the Stormwater Coalition, supporting common goals and activities, such as mainstream media (i.e. TV), which reaches within Salt Lake County and beyond.  Actual 2018-19 budget total was $177,000. 

All expenses support the requirements, education and information, annual water quality fair in partnership with Utah Hogle Zoo, outreach, website, and other social media accounts/management. The total expenses for the 2018-19 Stormwater Coalition fiscal year were $177,000, leaving a balance of $0.  








Figure 16.0- 2018-19 Budget Revenues and Expenses- Stormwater Coalition
[image: Macintosh HD:Users:kari:Dropbox:SLCo Stormwater Annual Report:16.0 Coalition Budget for Annual Report 2018-19.pdf]
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Q3 What types of events were utilized for item distribution?  (Check all
that apply)



Answered: 13 Skipped: 0



Total Respondents: 13  
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Quick Questionnaire Regarding Stormwater Promotional Items Distribution
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2001 South State Street 



Salt Lake City, Utah 84190 



Wednesday April 17, 2019-10:30AM-Room N2-800 



Agenda 



Introductions, Sign in, and Announcements 



In memory of Ray Herrera 



1. SMC Updates: WQ Fair Preliminary Report/Photos location: 
a. Press release: https://stormwatercoalition.org/media 
b. Photos: https://stormwatercoalition.org/imagelibrary 
c. Deseret News Story: https://www.deseretnews.com/article/900065216/as-rains-hit-wasatch-front-salt-



lake-county-elementary-students-learn-about-stormwater.html 
 



2. Information Collection: Additional Water Quality Events?  Individual municipalities?  Interest in doing another 
event as full coalition?   
 



3. Media Campaign for 2019 - Results based approach- Plan Draft on stormwater coalition website by May 10 
 



USWAC Report 



SL County Health Department IDDE and Environmental Crimes Task Force Report 



Roundtable updates-All: Updates/comments/ideas of items in your City or Organization 



Any other items to discuss 



Adjourn. 



Actions/Notes: 
 
 
 
 
 
 
 
 
Next Coalition Meeting: May 15, 2019 10:30 am-Noon.  



All comments and suggestions email: sburgon@slco.org  or jmikel@slco.org 



www.stormwatercoalition.org
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2018-19 Salt Lake County Stormwater Coalition Budget
2018-19 Revenues



City Name Population
Weighted 



Factor
Contribution 



Amount
Cost per 



population
Cottonwood Heights 34,285 3.07 $5,130.83 $0.15
Draper City 47,328 4.24 $6,629.19 $0.14
Holladay City 30,831 2.76 $5,000.00 $0.16
Murray City 49,230 4.41 $6,913.83 $0.14
Riverton City 42,838 3.84 $5,957.25 $0.14
Sandy City 95,836 8.59 $13,888.52 $0.14
West Jordan 113,699 10.19 $16,561.76 $0.15
West Valley 136,574 12.24 $19,985.06 $0.15
South Jordan 69,034 6.19 $9,877.54 $0.14
Salt Lake City PU 193,744 17.36 $28,540.68 $0.15
Bluffdale City 11,809 1.06 $5,000.00 $0.42
Herriman City 35,385 3.17 $5,295.45 $0.15
Midvale City 33,035 2.96 $5,000.00 $0.15
South Salt Lake 24,630 2.21 $5,000.00 $0.20
Taylorsville City 60,436 5.42 $8,590.83 $0.14
MSD 79,463 7.12 $11,438.26 $0.14
Millcreek 57,763 5.18 $8,190.81 $0.14



1,115,920 100 $167,000.00



Note: Stormwater Coalition member minimum fee =$5,000



Other Sources of Funding include UDOT and 
Salt Lake County Health Department $10,000.00



TOTAL REVENUE: $177,000.00



2018-19 Expenses
TV/Theater Media $84,000.00



Other Media Outlets $8,000.00
Stormwater Quality Fair $10,000.00



Website Design/Maintenance $3,000.00
Leave Behinds $5,000.00



Public Opinion Poll $22,000.00
PR Consultant Costs $45,000.00



TOTAL EXPENSE $177,000.00
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